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Town of Camden 
Minutes of the Select Board Meeting 

December 19, 2017 
 
 
 

PRESENT:  Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, Town Manager 
Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  Chairperson John French 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm.   
 

B.   Public Input on non-agenda items:  None 
 

C.  Approval of Select Board Minutes dated December 5, 2017:  
A review of the minutes for December 5th took place and several corrections were made. 
Acting Chair Marc Ratner entertained a motion.  Alison McKellar motioned to approve 
the minutes of December 5th as amended.  Falciani seconded.  No discussion.  Motion  
passed 4-0-0. 
 

D.  Approval of expenditure and source of funding for Snow Bowl pump repair: 
Audra Caler-Bell, Town Manager provided a breakdown of the proposed funding for the 
purchase and installation of a large pump for the snow making equipment system at the 
Snow Bowl.  Following a meeting with the Auditors it was verified that $22,435 dollars 
remained in the FY17 Contingency budget line which can be carried forward by the Select 
Board to the FY18 Budget making the funds available for allocation to the majority of the 
pump repair costs.   The remainder of the repair costs will be covered within the Alpine 
Budget for FY18.   
Falciani clarified that the funds were available in the line as noted.  Caler-Bell agreed that 
they were.    
 Acting Chair Marc Ratner entertained a motion.  Alison McKellar motioned to approve 
the Manager’s recommendation on the Snow Bowl Pump expenditure.  Lookner 
seconded.  No discussion.  Motion passed 4-0-0. 
 

E.  Consideration of an approval of Town Department Fee Schedules: 
a. Camden Opera House Conference Fee Schedule: 
Caler-Bell opened the conversation on the Opera House Fee Schedule.  Kerry Hadley, Opera 
House Manager was present to discuss the proposed fee schedule being presented to the 
Board.  A lengthy discussion was held on how the usage charges for larger conferences are 
determined.  Hadley provided historical information on the range of fees charged to 
various users for services provided over several days time.  Hadley reported that the fees 
charged by the Camden Opera House are considered reasonable and include additional 
marketing services which provide the events good exposure.   
Lookner asked if there was room for compromise on the conference fees presented because 
they seemed   lower than past year charges.      
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Ratner pointed out differences between planned conferences and festivals which draw 
local participation and conferences which draw from outside the area and include national 
and international attendees.   

 McKellar provided some insight to the Budget Committee process with regard to the Opera 
House and asked if the fees needed to be set at this meeting. 

 Caler-Bell explained that the fees are a timely matter, usually set by January so event 
planners can commit their own budgets. 

 A lengthy discussion on the ability of Camden and other local groups which provide 
sponsorships to large conferences was held.   

 Hadley and Caler-Bell explained that fees for the Opera House have been set by past Select 
Boards and Town Managers and Caler-Bell would like to see a policy decision made by the 
Select Board as is done with service fees for other Town Departments.  

 McKellar added that if a Non-Profit event is contracted and subsidized rates are 
considered; then the groups 990’s should be reviewed as part of the finance process.  
Hadley agreed the Committee discussed constructing a formal application for review by the 
Opera House Manager, Town Manager and Committee Members.   

 Finally, McKellar stated that the fees under discussion were not made available to the 
public in the meeting website packet and for this reason; McKellar suggested that the vote 
on fees be tabled.  Lookner agreed that people who are following and interested should 
have the ability to review the current information being considered.   

 Acting Chairman Ratner entertained a motion.  Bob Falciani motioned to table the 
Opera House Fee Schedule and that the discussion not include past Pop Tech.  McKellar 
Seconded.  Discussion followed to set a time to revisit the fee schedule.  Falciani 
amended his motion to read that the Opera House Fee Schedule be tabled and placed 
on the January 23rd Select Board Meeting Agenda for follow up.  McKellar’s second 
stood.  A discussion on the best policy for Opera House financing was held.  Caler-Bell 
stated that other fees are set by the Board and the Opera House Fees have been an 
anomaly.  Hadley reminded the Board that the fees for the Opera House are more fluid as 
contract negotiations flex the fees.    

 Ratner called the vote.  No further discussion.  Motion passed 4-0-0. 
 

b.  Harbor Ordinance Fee Schedule: 
McKellar asked if a determination on Camden tax payers getting a residence rate could be 
further considered in order to defining resident and non-resident tax payers and decide 
which rates are available to each.    
Caler-Bell felt that an ordinance might be needed to be considered to clarify that change. 
Falciani reminded the Board that some fees, in connection with the Harbor, have State 
regulations that need to be considered. 
McKellar countered that if you can vote in the Town of Camden, and pay taxes you should 
be able to be considered for a special rates or fees.       
Caler-Bell asked if McKellar felt that moving forward with an Ordinance would be the best 
next step.  McKellar recommends that the Select Board research the ordinance for what 
defines a resident. 
Lookner agreed that there is a need to define what constitutes residential, commercial and 
non-residential in order to make consistent and clearer definitions  used by the Snow 
Bowl and Harbor Committee with regard to special rates.     
Falciani opened a brief discussion on the Harbor Committee not being aware of or 
receiving any feedback on this issue.   There was general consensus that the subject  better 
describe  or improve the definition  for resident and non-resident is worth considering;  



Camden Select Board Minutes December 19, 2017 3 

taking into account State and Town Ordinances if needed and should be considered for 
future task by the Board.  
 
Falciani pointed out the harbor fees have been updated to reflect round numbers and 
reviewed the fees for Finger Float and Cruise Ship fees.  These fees are considered 
reasonable for the area and these two revenues alone will raise approximately $10-12,000 
in the coming season.   
McKellar asked for clarification on rates charged to non-residents and if they are being 
applied in a consistent manner.  Falciani noted that the mooring wait list is not as long as it 
once was and it is important to stay competitive in the area on harbor fees.  
Ratner agreed that the bigger issue of clarifying the definition of a resident is important 
and affects many local groups and business owners.     
Acting Chair Marc Ratner entertained a motion.  Bob Falciani motioned to accept the 
Harbor fees schedule rates as published and follow up a discussion with the Harbor 
Committee Chairman on the definition of residents and non-residents and how much 
we are charging based on the definitions. Lookner seconded.  No discussion.  Motion 
passed 4-0-0. 

 
F.  Consideration of Committee Appointments: 

a) Joanna Spinks to Camden Opera House Committee 
b) Barbara Kent To Camden Conservation Commission 
c) Sarah Rheault to Camden Conservation Commission 

 
A discussion on the number of available memberships to the Conservation Commission was 
held.  Caler-Bell stated that two open positions were available on the Conservation 
Commission; however, Roger Rittmaster was concerned that the allowed membership 
which is capped at seven members would be exceeded if two members were appointed. 

 Acting Chair Marc Ratner entertained a motion.  Bob Falciani motioned to appoint all 
three appointments subject to verification of the posts. Barbara Kent and Sarah Rheault 
will be on the Camden Conservation Commission; and if there are not two memberships 
available that Sarah Rheault be dropped as Kent submitted her application ahead of 
Rheault.   Joanna Spinks is appointed to the Camden Opera House Committee.    McKellar 
seconded.  No discussion.  Motion passed 4-0-0. 

 
 McKellar reminded the audience that any meeting is public and may be attended by any 

citizen.  Ratner added that all committees always welcome and accept help.    
 
G.  Consideration of Appointments of two members to the Investment Committee: 
 Caler-Bell explained that that Jim Heard, past Selectperson, is willing to continue serving on 

the Investment Committee.   
 Acting Chair Marc Ratner entertained a motion.  Jenna Lookner motioned to reappoint 

Jim Heard and nominate Bob Falciani to the Investment Committee.  McKellar seconded.   
McKellar asked Caler-Bell to remind the Board who makes up the Committee and suggested 
that the work gets heavy for the Select Board members and many citizens have expertise in 
different areas and can contribute.  Caler-Bell stated it was two Select Board Members, 
Town Manager and Finance Director.  Ratner suggested that allowing an interested person 
who brought investment experience would be helpful to consider.  Caler-Bell felt that 
Heard’s history as an investment banker and a resident satisfied that ability.   McKellar 
added that the Mid-Coast Solid Waste Board of Directors annually considers if a review of 
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their investment accounts should occur and would like to see them included as part of the 
Committee discussion.  Falciani agreed including those significant funds in an investment 
discussion would be a good idea.  Acting Chairperson Ratner called the vote.  No further 
discussion.  Motion passed 4-0-0. 

 
H.  Licenses (Public Hearings) 
 
 Acting Chairperson Ratner read the rules of conduct for a Public Hearing 
 

1. Application of North Winds, LLC d/b/a The Waterfront Restaurant at 48 Bay View 
Street for a renewal liquor license 
Ratner opened the floor to public comments, seeing no hands for or against; Ratner 
closed the floor to public comments and opened to Board comments.  Seeing no hands 
Ratner closed the floor and entertained a motion. 
Jenna Lookner motioned to approve the application for renewal of a liquor license 
for the Waterfront Restaurant.  McKellar seconded.  No discussion.  Motion passed 
4-0-0. 
 

2.  Application of Camden Bagel LLC, d/b/a Bagel Café at 20 Barnestown Road for a 
new liquor license 
Ratner opened the floor to public comments, seeing no hands for or against; Ratner 
closed the floor to public comments and opened to Board comments.    
McKellar asked if the liquor license stipulates the times discussed in the contract.  Mark 
Senders was present to answer and stated that the license did not stipulate times of use 
but the signed contract did and he will adhere to that. 
Alison McKellar motioned to approve the application for a new liquor licsense for 
Camden Bagel LLLC, d/b/a Bagel Café at 20 Barnestown Road.  Falciani seconded.  
No discussion.  Motion passed 4-0-0. 

 
I.  Consideration and approval of victualer licenses: 

1. Owl & Turtle Bookshop Café at 33 Bay View Street 
Ratner opened the floor to public comments, seeing no hands for or against; Ratner 
closed the floor to public comments and opened to Board comments.   Seeing no hands 
Ratner closed the floor and entertained a motion. 
Jenna Lookner motioned to approve for a victualer license for the Owl & Turtle 
Bookshop Café.  McKellar seconded.  No discussion.  Motion passed 4-0-0. 
 

2. Bagel Café at 20 Barnestown Road 
Chairperson Ratner entertained a motion.  Bob Falciani motioned to approve for a 
victualer license for Mark Senders d/b/a Snow Bowl Concessions/Big T Snack Shack 
20 Barnestown Road.  McKellar seconded.  No discussion.  Motion passed 4-0-0. 
 

J.  Approval of Special Town Meeting Warrant: 
 Caler-Bell reminded the Board that the language to be placed on the Special Town Meeting 

ballot for the January 9th meeting concerning the following:    
 Proposed Amendment to the Camden Zoning Ordinance increasing the height of 

schools in the Village District 
 Proposed amendment on the Flood Plain Management Ordinance 
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Chairperson Ratner entertained a motion.  Alison McKellar motioned to approve the 
Special Town Meeting Warrant language as presented.  Lookner seconded.  No 
discussion.  Motion passed 4-0-0. 
 

K.  Select Board Member Report: 
 

McKellar has received several compliments for the work done by the Camden Public Works on 
the sidewalks during the first snow storm. 
New LED light bulbs have been installed in the Washington Street Conference Room donated 
by Josh Gerritsen who changed the bulbs from 5000K to 2700K in order to improve the 
spectrum of the lighting. 
Single Use Bag Committee is looking to have something in time for the June vote which will 
likely center on fees for both plastic and paper bags.  A ban of all plastic bags has been 
discussed but the carbon footprint of a paper bag exceeds the proper disposal of a single use or 
plastic bag which is recyclable. Styrofoam containers will also be under review by this group. 
Mid-Coast Solid Waste is reviewing three concept design cost options for a redesign.  
Composting is not being considered at this time due to space so it would need to be a 
community consideration.    
Montgomery Dam is being discussed for environmental implications for the river.  The Select 
Board will look to the public for a vote for anything other than the status quo   The Committee 
is also looking into the use of fish ladders all along the water way to the lake and there will be 
many discussion and chances for public input to be considered.   
Falciani reported that the Parks and Recreation Committee is finalizing the list of parks work 
to be done from FY19 on and getting dollar costs for work under consideration. The committee 
is also looking into options for playing field use when the middle school is being built and will 
consider use of the snow bowl in that discussion. 
The Snow Bowl is opening on Friday and the motor repair for snow making is on schedule with 
a strong possibility for snow making beginning tomorrow.    
Harbor Committee finished the fee schedule and is putting together recommendations for the 
Public Landing which will include in an eventual RFP for concepts for the future boardwalk, 
ramp way areas and use of Daysailer sales tables. 
Lookner reported that the Connect over Coffee group has held a second meeting and will 
continue to meet.  The business owners that are attending are benefiting and Lookner has 
received positive comments.    
Montgomery Dam is a subject of interest in several conversations concerning the 
environmental aspect of the work being considered.  Lookner feels that respectful and open 
minded concerns have been received by calls and emails.   
Lookner will be attending a marketing meeting with Caler-Bell with business owners and 
community representatives and will report back on that next meeting.   
Falciani reported that the Lodging Alliance subcommittee meeting was held and they are 
looking to put together some recommendations on   short term rental issues and researching 
what other communities are doing. 
McKellar reminded the audience that the School Board will be meeting on January 10th at 
which time Michael Mullins will be presenting a proposal for the MET Building.   
Ratner added that recent concerns brought up at the Camden Connect meeting were handled 
very efficiently by the Town and Ratner wanted to share that feedback with Caler-Bell.  
Camden Energy Committee has a workable plan with the Wind Planners at the High school and 
after further research they will present to the Board information similar to the Paris Accords at 
a meeting next year.    
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L.  Town Manager Report: 
Caler-Bell discussed the Ordinance Review Committee development and reported that the 
mission and proposed composition and a meeting schedule to coincide with the voting 
schedule has been determined.    A determination on the best way to work with other 
committees  and the Select Board continues to be reviewed.  The committee will assist with 
clarifying the pathway for ideas or policy changes to be processed in a clearer manner and will 
allow the public to have better input as well.  
The Committee tentatively includes two Planning Board members, a Zoning Board of Appeals 
member, a Select Board liaison, three community at large members and an ex officio member 
of the staff along with the Planning and Development Director. 
 
Caler-Bell is writing  a Request for Information for Broadband Structure expansion that will go 
back to the Economic Development Advisory Committee to figure out what the goals are and  
includes how partnering with an ISP will assist all businesses and residents to have access.  An 
RFI will be developed to find partners to achieve the goal and figure time frames and what 
commitments would be needed from the Town.      
 
AGENDA ADJUSTMENT: 
An agenda adjustment was requested by Acting Chairperson Ratner to allow discussion for a 
replacement to the Middle School Building Committee.  Ratner is relinquishing his 
membership at this time.   
Acting Chairperson Ratner entertained a motion.  Jenna Lookner motioned to appoint 
Bob Falciani to the CRMS Building Committee to replace Marc Ratner which is to be 
decided by the School Board as a final appointment.   McKellar seconded.  No discussion.  
Motion passed 4-0-0. 
Note:  Falciani suggested that Ratner speak to the School Board in advance of the next meeting 
to acknowledge the change. Ratner agreed this.   
  
 ADJOURN 
 
Bob Falciani motioned to adjourn the Select Board at 7:35 pm.  McKellar seconded.  No 
Discussion. Motion passed 5-0-0. 
 
 
Respectfully Submitted,  
 
 
Beth Kwiatkowski 
Recording Secretary 
 


